BUSINESSPEOPLE

The Northern Ireland Businessperson who...

... made £1,000 a week typing dissertations

Paul Trouton, chief executive of FUEL IT, explaing how computers grabbed
his imagination and how leaving Queen’s University set him on the right path

DR some peaple com-

puters and IT are in

the blood — that's

how it was for me.

From my earliest days
[ had to be working things out
and I had a very logical mind.
In many wavs it was this matter
of fact amtitode from a young
age that formed a very individ-
ual outlook which [ believe
meant that [ was always going
to set wp in business.

That’s not to say my route
into the business was conven-
tional — far from it It wasn't
undertaken to become a busi-
ness, [t evolved, progressed and
rained legs of its own and
brought a major decision that I
would hope a son or daughter
of mine would never have to
mazke.

From as long as [ can care to
remember I never took any-
thing at face value, I always
questioned and interrogated
perceived knowledge. It just so
happens that this is an incredi-
bly important aspect of being in
the computer business,

%o for me the progression to
computers and 1T was a2 com-
pletely natural one, Al @ voung
age I quickly learned that there
was a finite number of things [
could do with my Meccano or
seience set but at the age of
nine I found out that there was
in fact an infinit¢ number of op-
portunities with computers — it
had me. Computers grabbed my
imagination from that day to
this and it was no surprise to
anyone when [ set up my own
business.

A pecessary step was studving
computer science at Queen’s
but with the knowledge Thad I
found the first two years was
simply going over old groond.

The biggest opportunity that
Queen’s brought me was inad-
vertently providing me with the
opporiunity to start to build my
business.

It was 1990 and dissertations
were the order of the day. Dut
the charge of £7 per page was
too steep for me, <0 having been
able to type from when [ was
nineg I not only typed my own
but many other students’ dis-
sertations, and [ spon realised
there was money to be made. 1
then quickly recruited typists,
making a healthy profit on their
work and coming out with
around £1,000 2 week — which
was some return for a student.

That was also the time when
PCs were moving towards the
mainstream. People on my
course at Queen's knew that [
had built my own computer,
and started asking me to do the
same for them. This was the
end of the typing and the point
where my current business
started as the penny dropped
that this was just going o grow
and grow. In fact, it grew 50
quickly that having marketed
the computers in Queen’s Stu-
dent’s Union, 1 soon realised
that I was on the Vat threshold
and tax needed paid. At that
timie [ had alzo been awarded
the BT Queen’s scholarship,
which was awarded 1o one stu-
dent in the computer science
department. [ had a lot of
mongy at my disposal. Being
voung and impressionable, I ac-
quired the embarrassing trap-
pings of a mobils phone, which
was extremely rare in the early
19905, as well as a Porsche (al-
beit second hand}, so [ was cre-
ating quite a stir in the
corridors of Queen’s. As some-
one who thought completing a
degree and running 2 successful
business would be perceived
positively, as it would be today,
I was somewhat dismayed Lo
find that it was frowned upan.
It came to the point that it was
the degree, where [ was well po-
sitioned lor a first class hon-
ours, or the business.

To their eternal credit. when [

Poul Trovton of FUEL IT storted out building up his highly successful
business as o student of Queen's University in Belfost

outlined my scenario to my par-
ents they told me to go with my
gut. I'd like to think that I
would be as progressive and
open minded if my child asked
me the same question but I'm
not convineed,

And that was it, that staried
the education process for me on
the complexities of running a
business. I realised early on
that 2 business must be fluid
and needs to change and
evolve. This is something that
I've rigidly stuck to since my
last day at Queen's.

When I left [ set up MCS. We
gained a reputation and we
grew but in the last few vears [
felt that the brand was dated
and needed refreshed. We were

achieving considerable growth
and market share was growing
by 30% across Ireland and the
UK and it was my view that we
should re-lannch to reflect the
growth, opporiunity and opii-
mism within the technology in-
dustry. The decision to rebrand
to FUEL after 21 years was not
only borne out of our growth in
agri-food. engineetring and
manufacturing and the devel-
opment of custom built PCs and
servers but also to reflect the
drive, motivation and passion
of our workforee.

It was the right thing to do at
the right time, at least in my
logical mind. That'll continue
to be my mantra in business
with FUEL as it grows.
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